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Dear Nouvel Catholic Central Community, 

Nouvel Catholic Central has quality Catholic education roots stemming 150 years within 
the Saginaw area.  As evidenced by our high-achieving graduates, our school's strengths 
are immeasurable. Nouvel is not interested in resting on its laurels. Rather, we wish to 
continue to improve what we do in light of our mission.  For that reason we undertook a 
comprehensive strategic-planning process during the 2021-2022 academic year. We 
looked at all aspects of school life, including how we teach and wish to teach; what 
technology we use and wish to use; and who we are and hope to be. We have tried 
throughout to look unblinkingly at ourselves — at the good and at the less good. 

More than a school, our program reflects the values of a vibrant academic community that 
inspires bright students to realize their unique gifts. It also anticipates the future by 
stressing the importance of equipping students for future academic success and 
courageous societal contributions. We have never wavered from that foundational tenet. 
While research may reveal new educational theories, while individual faculty members 
and administrators may change, the bedrock values of our institution remain. 

In keeping with our mission, the Board of Trustees recognized the need for 
comprehensive review that spans academic programs to physical facilities and everything 
in between—to ensure each component served our underlying mission. Over the course of 
hundreds of collective people hours, the board gathered data from a variety of sources 
including faculty and administration workshops, strategic financial management training, 
student interviews, parent surveys, and week-long staff planning retreat. We also 
benefited from the guidance of Christian School Management, a trusted consulting firm 
that has a proven history of supporting faith-based schools in realizing their unique 
missions in serving children.  This process resulted in many recommendations, from calls 
to conserve our core values to urgings to change various approaches.  Because Nouvel's 
Mission Statement, to learn, love and lead... courageously, was strongly affirmed, this 
extraordinary declaration of principle has guided us throughout. 

Distilling what makes Nouvel unique is a subtle exercise. These priorities articulate the 
requirements necessary to deliver students an extraordinary education that will reveal 
their authentic selves while positioning them well for future success. Each priority is 
backed by several goals and, where appropriate, specific steps to implement those goals. 
While Nouvel may feel magical to students and their parents, our faculty, administration, 
and staff recognize the complicated apparatus that makes this magic happen. Our deep 
thanks to all of you for your commitment to the arduous work that is involved in 
continually creating Nouvel. 

It is with great pleasure - and deep gratitude for the help of so many talented people in our 
community - that we present here the strategic planning goals and recommendations for 
Nouvel over the next 3-5 years. 

Mrs. Amanda Lang 
Chair 

Mr. Cormac Lynn 
Superintendent of Catholic Schools 



NOUVEL CATHOLIC CENTRAL
STRATEGIC PLAN 

IGNITE THE 
MISSION



MISSION 
STATEMENT

• Are 

• eager to learn

• Deserve respect

• Need to be listened to and

loved

• Are motivated 

• All have strengths

• Model behavior

• Can all be successful

• Are created by God

• Are smarter than they think

• Have amazing potential

• Want to be challenged

• Can handle complex topics

• Are naturally curious and

unbiased

• Have different needs

• Learn in different ways

• See good in all things

• Show������ true self when

they feel safe

• Need opportunities to show

and gain knowledge

• Embody God’s love

•

• Are teachers, too

�



STRATEGIC 
PLANNING PROCESS

�



Extending God’s Kingdom: 

•

• 

• 

•

• 

•

•

•



The Strategic Academic Plan: 

Driving Excellence

•

•

•

•

•

•

•

•

•

•

•

•



Leadership and Team  

•  

    

•  

• Promote a professional faculty culture of predictability and 

support, with emphasis on experience as learner and teacher

•           

          

•  

 



Multi-Generational Stewardship: 

Governing Strategically

•

•

• Establish reporting relationship to single executive

•

•

•

•

•

•

 



TRUSTEES
2021-22

• Mrs. Amanda Lang, Chair

• Mr. Pete Shaheen, Vice-Chair

• Mrs. Erika Zamora, Secretary

• Father Steve  Gavit, Diocesan Representative

• Mr. Jim Fabiano II

• Mr. Paul Furlo

• Dr. Elizabeth Marshall

• Mr. Steven Witten

• Dr. Michael Wolohan

•

WE ARE COMMITTED,

IN THESE AND OTHER WAYS,

TO ENSURING THAT

OUR STRATEGIC PRIORITIES

REFLECT THE SPIRIT THAT

ANIMATED THE FOUNDERS OF

LEGACY SCHOOLS,

AS WE ENTER AN 

EXCITING NEW ERA.
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