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NAME PRESENT NOT PRESENT

FR. STEVE GAVIT  x  

JOSEPH KISS X  

DR. MICHAEL SULLIVAN  X  

JAMES FABIANO II  X

PATRICK McCARTHY X  

AMANDA LANG X  

ERIKA ZAMORA X  

STEVEN WITTEN  X

FR. BILL RUTKOWSKI  X  

PHILLIP STRAUSS X 

MARY ANN DESCHAINE  X

Guest:  Mark Frost, Principal/President 
Call to Order:  The meeting was called to order at 5:35 by Mr. Joseph Kiss.  Opening Prayer Mr. Joseph 
Kiss

Dr. Michael Sullivan requested a financial report.  Mr. Phillip Strauss reported the financials are 
consistent with last year, with the exception of technology expense increase due to computer needs at 
the elementary and phone upgrades.  Mr. Strauss added, cash flow is good and enrollment is at 68%, 
this is on target from previous years.

Fr. Steve Gavit arrived at the meeting at 6:00 pm.

SECRETARY REPORT:  Motion to approve minutes from March 13, 2018 meeting made by Mr. Patrick 
McCarthy; seconded by Fr. Steve Gavit; motion carried.

COMMITTEE REPORTS: Reports were distributed in board packets, Mr. Frost asked for questions and 
comments:  None.
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PRINCIPAL/PRESIDENT REPORT:    Mr. Mark Frost reported to the board the following:

The 2018-2019 school calendar was presented to the board.

The Performing Arts Center (PAC) renovation, construction portion, is complete. The PAC now has 2 
stairways and an access ramp to the stage.  The PAC will host a variety of events.

Officer Carlson from The Saginaw Township Police has security signs stating “Protected by Community 
Partnership - Saginaw Township Police - Crime Stops Here” available for $35.00 each.  Officer Carlson 
has offered to place the signs in the areas we designate at the elementary campus and the high school 
campus.
 
NEW BUSINESS:  Mr. Joe Kiss reported to the board regarding the transition to a full time Financial 
Director, Mr. Phillip Strauss is the current financial director in partnership with All Saint Central Schools, 
Bay City.  Nouvel has approached Mr. Strauss with the offer of full time employment exclusively with 
Nouvel.  Bay City would like Phil to continue his support for 1 day per week. The agreement was made 
with All Saints to allocate the financial director position as follows:  4 days per week at Nouvel Catholic 
Central Schools and 1 day per week at All Saints Central Schools.  Mr. Strauss will receive an increase in 
wages with respect to the new agreement. This agreement will be reviewed annually.  

Mr. Joe Kiss reported regarding the Principal Evaluation and the Board Self-Assessment; Mr. Kiss 
recommended to the board to meet at 5:30 on May 8th prior to the regular meeting which will be 
scheduled at 6:00 pm.  Mr. Frost will provide a summary of goals.  Mr. Frost will send the board the Self-
Assessment form and the Principal Evaluation forms with a meeting reminder.

Discussion regarding the July board meeting.  The board agreed to not hold a board meeting in July; the 
board will meet in August. 
 
Discussion regarding the election of officers and term renewals.  The board will elect officers at the June 
meeting.

On behalf of Mr. Steve Witten, Mrs. Amanda Lang presented a tuition structure that would confirm 
Nouvel’s commitment to support students with financial aid, scholarships and tuition assistance.  The 
tuition structure would factor in St. Gerard Scholarship; a scholarship from Nouvel, competitive based 
on an essay; and parish support.  The structure would be revenue neutral.

Discussion regarding outreach to children in the participating parish faith formation programs; the 
retention of Montessori and Pre-K students and the lack of financial incentive to continue on in the 
Nouvel kindergarten program.  Mr. Joe Kiss discussed the value of an early childhood daycare model; 
other schools have put this model in place and the retention of students is evident.

Discussion regarding the importance of strategic planning for capital improvements while designating 
funds for tuition assistance.
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On behalf of Mr. Steve Witten, Mrs. Amanda Lang presented a proposal for an endowment. 

Discussion regarding outreach to children receiving first communion; Mrs. Amanda Lang suggested a gift 
from Nouvel in the form of a tuition grant.

Fr. Steve discussed the charter school proposal for the former St. Stephens School facility.  The proposal 
is as follows:  The school will house K-5 the first year with a maximum of 220 students; 6th grade will be 
added the second year; with the addition of 7th grade the third year and 8th grade the fourth year of 
operation.  The school will require students to wear uniforms and each student will receive a computer 
(tablet).  It was determined this charter school would not be in direct competition with Nouvel Catholic 
Schools. There would be scholarships available from the school for students wishing to attend Nouvel 
Catholic Central High School.

Fr. Steve reported on the Schultz Endowment Fund to help assist with tuition for St. Dominic children 
wishing to attend Nouvel Catholic Central High School.  The endowment fund will provide $40,000 of 
assistance for the 2018-2019 school year.

Mr. Patrick McCarthy commented on utilizing parent volunteers to help complete school capital 
improvements projects.  Mr. McCarthy also remarked regarding fulfillment of accreditation benchmarks 
by encouraging families to become involved with community projects such as Habitat for Humanity.

Board Chair Comments:   None

Adjournment:  The meeting was adjourned at 7:07 p.m.
The next scheduled meeting will be: May 8, 2018 at 6:00 pm.

Respectfully Submitted,
Rochelle Siler

 


